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1) Sustainability Planning 

Description: This course defines AmeriCorps expectations for grantees’ 
sustainability planning; describes several challenges facing grantees (structure of 
national service funding/programing and nature of nonprofit work); outlines 
components of sustainability planning (play books, talent management, and 
infrastructure); and includes examples of planned and unplanned transitions 
(retirement of founding program director, change in governor, and natural 
disaster). 
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