GOOD ACT REPORT

The Good Accounting Obligation in Government Act (GAO-IG Act or “the Act”; Public Law 115-414) requires each
agency to include, in its annual budget justification, a report that identifies each public recommendation issued by
the Government Accountability Office (GAQO) and federal Offices of Inspectors General (OIG), which has remained
unimplemented for one year or more as of the annual budget justification submission date.

AmeriCorps Report Summary: AmeriCorps has 238 total open Government Accountability Office (GAO) and
AmeriCorps Office of the Inspector General (OIG) recommendations. One of the 238 recommendations was issued
by the GAO. The remaining 237 recommendations were issued by AmeriCorps’ OIG as part of prior audits,
evaluations, and other activities. These recommendations were published in the OIG’s Semi- Annual Report (SAR) to
Congress 2023 Volume 2 as Open and Unimplemented recommendations. The report lists recommendations that
have been open for no less than one year and for which either final action has not been taken or the agency
disagrees with the recommendation or recommendation sub-part and considers it to be closed and unimplemented.

Please consult the Status Code Key to learn the status of each recommendation and information pertaining to the
timing of resolution. The Status Code Key notes in parenthesis the total number of unique recommendations per
status code type. AmeriCorps remains committed to addressing all recommendations to resolve outstanding
concerns.

Status Code Key:

1. AmeriCorps has taken actions to fully resolve the recommendation and is awaiting auditor review. (4
recommendations)

2. Corrective Action Plans are underway to fully resolve the recommendation. (207 recommendations)

3. Corrective action planning, including the development of specific timeframes and milestones for completion, is
in process. (0 recommendations)

4. AmeriCorps is further assessing the recommendation and identifying additional information to provide to
demonstrate resolution. (1 recommendations)

5. AmeriCorps does not concur with the recommendation and considers it to be closed and unimplemented. (26
recommendations)

6. Recommendation has been closed by auditor since publication of the SAR. (0 recommendations)



Report No.

GAO-22-
104574

Date Issued

12/16/2021

Report Title

Open Data: Additional Action Required
for Full Public Access

Recommendation

Recommendation No. 2: The Chief Executive Officer of AmeriCorps should, in
coordination with the Chief Data Officer of AmeriCorps, develop and implement an
agency-wide plan to host relevant challenges, competitions, events, or other open data
related initiatives to create additional value from public data assets of the agency.

Status
Code

4

GAO-22-
104574

12/16/2021

Open Data: Additional Action Required
for Full Public Access

Recommendation No. 3: The Chief Executive Officer of AmeriCorps should, in
coordination with the Chief Data Officer of AmeriCorps, develop and implement an
agency-wide plan to collect and publish information on the use of data assets by
nongovernmental entities at least once a year.

GAO 17-90

3/21/2017

Monitoring Efforts by Corporation for
National and Community Service Could
Be Improved

Recommendation No. 4: CNCS reorganized its structure in 2019 to centralize monitoring
activities into a new office, the Office of Monitoring. In creating this office, officials
reported that OM leadership consulted with CNCS's Office of Human Capital regarding
training needs. In December 2019, OM leadership met with the Director of Workforce
Relations to discuss performance planning and competencies related to the monitoring
positions to inform the development of individual work plans and individual training
plans. OM adopted a standardized staff training curriculum that covers Federal grant
requirements, grants management, and CNCS monitoring tools and processes, among
other topics. CNCS reported that in October 2021, the agency began a workforce
analysis to evaluate the Office of Monitoring's workforce structure and competencies.
CNCS officials reported that additional funds received as part of the American Recovery
Plan (Pub.L.No.117-2) will allow the agency to develop a 5-year strategic plan, including
an agency-wide workforce analysis. To close this recommendation, CNCS will need to
determine which competencies are critical for grant monitoring, and show how the

competencies are linked with the agency's training planning processes and agency goals.

OIG - 12-04

11/09/2011

Audit of Earned Education Awards
Resulting from Compelling Personal
Circumstances

Rec. No. 3(b): Implement the text description functionality in the MyAmeriCorps Portal to
allow grantee personnel -to document the Compelling Personal Circumstances
justifications.

OIG - 12-04

11/09/2011

Audit of Earned Education Awards
Resulting from Compelling Personal
Circumstances

Rec. No. 3(c): Implement monitoring controls requiring a secondary level of review of
each approved partial education award.




Report No. Date Issued Report Title Recommendation Status
Code
OIG - 13-06 06/06/2013 Agreed-Upon Procedures for Rec. No. 1(c): Revise the Frequently Asked Questions for National Service Criminal 5
Corporation for National and History Checks to require searches to be conducted for employees with maiden, married
Community Service Grants Awarded to | or former married names.
Edna McConnell Clark Foundation
OIG - 14-09 06/20/2014 Audit of Blanket Purchase Agreements | Rec. No. 2: A central review committee (including a representative of the Office of 5
for Professional Consulting Services Procurement Services) approve any consulting projects that exceed pre-established
cost thresholds.
OIG -17-05 12/5/2016 Evaluation of the National Civilian Rec. No. 1(a): Increase impact of national service by targeting resources cost-effectively; 5
Community Corps (NCCC) Program scale back NCCC and scale up other programs that perform same/comparable activities.
OIG - 17-05 12/5/2016 Evaluation of the National Civilian Rec. No. 1(e): Limit types of projects undertaken by NCCC for activities that can be 5
Community Corps (NCCC) Program performed by other CNCS programs and track the time devoted thereto.
OIG - 17-05 12/5/2016 Evaluation of the National Civilian Rec. No. 2(b): Develop comprehensive risk-based enrollment and retention strategy that | 5
Community Corps (NCCC) Program includes identifying the characteristics that make individuals, including those from
disadvantaged circumstances, successful; develop interview and application questions to
identify those individuals.
OIG - 17-05 12/5/2016 Evaluation of the National Civilian Rec. No. 2(i): Develop a policy that limits recruitment of members from other Federal 5
Community Corps (NCCC) Program programs.
OIG - 17-05 12/5/2016 Evaluation of the National Civilian Rec. No. 2(l): Identify the support that would increase retention and provide it. Engage 5
Community Corps (NCCC) Program Foster Grandparents and other local community groups to provide support.
OIG - 17-05 12/5/2016 Evaluation of the National Civilian Rec. No. 2(0): Develop granular information regarding root causes of attrition with better | 5
Community Corps (NCCC) Program exit interviews of members and interviews of peers, sponsors and campus leaders; use
the information for recruiting, selection and support.
OIG - 17-05 12/5/2016 Evaluation of the National Civilian Rec. No. 2(p): Right-size NCCC and grow the program only after enrollment and 5
Community Corps (NCCC) Program retention have improved above a predetermined level
OIG - 18-03 12/18/2017 FY 2017 Federal Information Security Rec. No. 25: Ensure the CNCS GSS Information System Owner establishes and enforces 2
Modernization Act Evaluation of the the policy for mobile devices that do not connect to the CNCS GSS to include usage
CNCS restrictions, configuration and connection requirements, and
implementation guidance. (New)




Report No. Date Issued Report Title Recommendation Status
Code
OIG - 18-03 12/18/2017 FY 2017 Federal Information Security Rec. No. 26: Ensure the facilities implement the following in regards to protection of 2
Modernization Act Evaluation of the mobile devices. Enforce the prohibition of displaying passwords in public view
CNCS ¢ Require the use of passwords on mobile computer assets for all users
e Change passwords and re-image IT assets upon the separation of the previous user
* Monitor Team Lead laptops for compliance with security updates and antivirus
signatures
¢ Prohibit the use of non-governmental CNCS issued email accounts
e Configure cell phones to require the enabling of security
functions
OIG 18-07 3/19/2018 Audit of Corporation for National And Rec. No 2(a): Disallow and recover $1,663,952 in Federal costs awarded to Madison; 5
Community Service Grants Awarded to
Mayor's
Fund to Advance New York City

OIG 18-12 6/5/2018 VISTA Program Evaluation Rec. No. 2: CNCS VISTA should develop a standard for capturing capacity building and 5
measuring sustainability during
and after the VISTA project is completed.

OIG 18-12 6/5/2018 VISTA Program Evaluation Rec No. 5: VISTA should specifically measure the effectiveness of the policy allowing 5
VISTA members to take classes while serving in the VISTA program. CNCS VISTA should
build performance measures into all policy/procedure changes as a means to evaluate
overall effectiveness of the change and allow for continuous process improvement.

OIG 18-13 08/20/2018 Agreed-Upon Procedures for Rec No. 2(d): Disallow and, if already used, recover education awards made to members | 5

Corporation Grants Awarded who did not serve the minimum required service hours.
SerVermont

OIG 12/7/2016 Modernizing Information Technology Rec. No. 4: Ensure careful management and close oversight by senior executives of the 5

Management $43 million Grants and Member Management Modernization program, particularly

Challenges because of the high-risk nature of this venture; the CNCS Office of Information
Technology's lack of experience managing projects of this complexity and magnitude;
the urgent need for better IT to support grant management; the amounts at risk; the
lengthy delays already incurred; the expenditure of one third of the total estimated cost
long before completing Phase 1; and the lack of any planned delivery dates for Phases 2
and 3.

OIG 11/3/2016 NACHC Prohibited Activities: Missed Rec. No. 2: Identify all grantees and subgrantees whose service activities involve 5

Management Opportunities providing healthcare to women and girls of childbearing age, as well as those with

Challenges service activities directed at education or mentoring of girls and young women middle

school-aged and above and determine whether they have engaged in abortion-related
prohibited activities within a pre-determined period.




Report No. Date Issued Report Title Recommendation Status
Code
OIG 11/3/2016 NACHC Prohibited Activities: Missed Rec. No. 3: Conduct similar risk assessments, identification of at-risk grantees, 5
Management Opportunities communications and targeted monitoring for other prohibited activities.
Challenges
OIG 11/3/2016 NACHC Prohibited Activities: Missed Rec. No. 4: Identify any other factors that may increase the risk of individual prohibited 5
Management Opportunities activities and use that information for targeted education, training and monitoring as
Challenges appropriate.
OIG 11/3/2016 NACHC Prohibited Activities: Missed Rec. No. 6: Enhance the capacity of eGrants to store and search critical emails; 5
Management Opportunities institutionalize policies and procedures to allow POs and GOs to capture key emails in
Challenges eGrants; and develop criteria for identifying emails to be captured.
OIG 11/3/2016 NACHC Prohibited Activities: Missed Rec. No. 7: CNCS's to-be-developed Enterprise Risk Management strategy and planning | 5
Management Opportunities include a component for specific prohibited activities, commensurate with magnitude of
Challenges the risk, including the reputational and political risk to
CNCS.
OIG 11/3/2016 NACHC Prohibited Activities: Missed Rec. No. 8: Accelerate the development of a more focused, targeted and risk-based 5
Management Opportunities model and approach to all grant monitoring including continuous assessment of the
Challenges effectiveness of CNCS'S grant risk assessments and
monitoring.
OIG 11/3/2016 NACHC Prohibited Activities: Missed Rec. No. 9: Without waiting for the development of a comprehensive risk-based 5
Management Opportunities monitoring strategy, develop and implement monitoring strategies for specific prohibited
Challenges activities that can be conducted frequently, do not depend on site visits and provide a
meaningful opportunity for prompt detection of violations or red flags, including
searches of social media sites and surveys of members in accessible language, using the
MyAmeriCorps Portal.
OIG 11/3/2016 NACHC Prohibited Activities: Missed Rec. No. 10: Assess during the grant application process whether an applicant is at 5
Management Opportunities particular risk for one or more specific prohibited activities. If so, CNCS should require
Challenges that the grantee develop customized ways to address compliance with that prohibition,
including detection controls. The Corporation should incorporate the resulting
information into the monitoring plan and target CNCS monitoring activities accordingly
and assess the effectiveness of the
measures taken by the grantee.
OIG-19-05 03/12/2019 Agreed-Upon Procedures of Rec. No 1a: Identify states that replace Commission staff due to elections and include this | 2

Corporation for National and

Community Service Grants Awarded to

the North Carolina Commission on

Volunteerism and Community Service

as a risk assessment factor in its risk assessments for state commissions.




Report No. Date Issued Report Title Recommendation Status
Code
OIG-19-05 03/12/2019 Agreed-Upon Procedures of Rec. No.1b.: Verify that the Commission complies with its program-monitoring 2
Corporation for National and procedures by: Reviewing the annual subgrantee risk assessments,
Community Service Grants Awarded to
the North Carolina Commission on
Volunteerism and Community Service
OIG-19-05 03/12/2019 Agreed-Upon Procedures of Rec. No.1b.: Reviewing completed monitoring reports, 2
Corporation for National and
Community Service Grants Awarded to
the North Carolina Commission on
Volunteerism and Community Service
OIG-19-05 03/12/2019 Agreed-Upon Procedures of Rec. No.1b.: Reviewing monitoring tools for all of the Commission’s subgrantees, | 2
Corporation for National and and
Community Service Grants Awarded to
the North Carolina Commission on
Volunteerism and Community Service
OIG-19-05 03/12/2019 Agreed-Upon Procedures of Rec. No.1b.: Documenting that it performed all such procedures. 2
Corporation for National and
Community Service Grants Awarded to
the North Carolina Commission on
Volunteerism and Community Service
OIG-19-05 03/12/2019 Agreed-Upon Procedures of Rec. No.1c: Verify that the Commission complies with itsfinancial monitoring 2
Corporation for National and procedures for ensuring that itssubgrantees comply with Single Audit
Community Service Grants Awarded to | requirements and that these procedures include: Identifying all subgrantees that have
the North Carolina Commission on Corporation expenditures for each State fiscal year and determining which of the
Volunteerism and Community Service subgrantees underwent Single Audits
of the expenditures;
OIG-19-05 03/12/2019 Agreed-Upon Procedures of Rec. No.1c: Reviewing the audit reports for findings that affect Corporation grants to 2
Corporation for National and determine if the Commission must adjust its records;
Community Service Grants Awarded to
the North Carolina Commission on
Volunteerism and Community Service
OIG-19-05 03/12/2019 Agreed-Upon Procedures of Rec. No.1c: Reconciling subgrantee Schedule of Expenditures of Federal Awards (SEFA) 2

Corporation for National and
Community Service Grants Awarded to
the North Carolina Commission on
Volunteerism and Community Service

expenditures for Corporation grants to Commission payments to the subgrantees to
determine if the Commission must adjust its records;




Report No.

OIG-19-05

Date Issued

03/12/2019

Report Title

Agreed-Upon Procedures of
Corporation for National and
Community Service Grants Awarded to
the North Carolina Commission on
Volunteerism and Community Service

Recommendation

Rec. No.1c: Determining if subgrantees accurately presented AmeriCorps and other
Corporation awards on their SEFA schedules; and,

Status
Code

OIG-19-05

03/12/2019

Agreed-Upon Procedures of
Corporation for National and
Community Service Grants Awarded to
the North Carolina Commission on
Volunteerism and Community Service

Rec. No.1c: Retaining documentation of subgrantee audit report reviews.

OIG-19-05

03/12/2019

Agreed-Upon Procedures of
Corporation for National and
Community Service Grants Awarded to
the North Carolina Commission on
Volunteerism and Community Service

Rec. No.1d: Review documentation of the Commission’s subgrantee reviews to
verify that the Commission hasimplemented effective procedures for reviewing
subgrantee Single Audit reports.

OIG-19-05

03/12/2019

Agreed-Upon Procedures of
Corporation for National and
Community Service Grants Awarded to
the North Carolina Commission on
Volunteerism and Community Service

Rec. No.2a.: Provide additional guidance and instruction to the Commission regarding
applicable CFR timekeeping regulations.

OIG-19-05

03/12/2019

Agreed-Upon Procedures of
Corporation for National and
Community Service Grants Awarded to
the North Carolina Commission on
Volunteerism and Community Service

Rec. No.2b.: Verify that the Commission has implemented timekeeping processes
and procedures that are consistent with the CFR timekeeping requirements.

OIG-19-05

03/12/2019

Agreed-Upon Procedures of
Corporation for National and
Community Service Grants Awarded to
the North Carolina Commission on
Volunteerism and Community Service

Rec. No.2c.: Verify that the Commission maintains timesheets or time certifications that
include accounting for total activities worked on by employees.

OIG-19-05

03/12/2019

Agreed-Upon Procedures of
Corporation for National and
Community Service Grants Awarded to
the North Carolina Commission on
Volunteerism and Community Service

Rec. No.3a.: Provide the Commission with additional guidance and instruction regarding
the documentation requirements in Federal cost principles, administrative
requirements, and CFR regulations.




Report No.

OIG-19-05

Date Issued

03/12/2019

Report Title

Agreed-Upon Procedures of
Corporation for National and
Community Service Grants Awarded to
the North Carolina Commission on
Volunteerism and Community Service

Recommendation

Rec. No.3b.: Verify that the Commission instructed itssubgrantees regarding
the documentation requirements in Federal cost principles, administrative
requirements, and CFR regulations.

Status
Code

OIG-19-05

03/12/2019

Agreed-Upon Procedures of
Corporation for National and
Community Service Grants Awarded to
the North Carolina Commission on
Volunteerism and Community Service

Rec. No.3c.: Verify that the Commission conducts financial monitoring of subgrantee
Federal and match costs and that it ensures the costs are: Adequately documented.

OIG-19-05

03/12/2019

Agreed-Upon Procedures of
Corporation for National and
Community Service Grants Awarded to
the North Carolina Commission on
Volunteerism and Community Service

Rec. No.3c.: Charged to the correct project.

OIG-19-05

03/12/2019

Agreed-Upon Procedures of
Corporation for National and
Community Service Grants Awarded to
the North Carolina Commission on
Volunteerism and Community Service

Rec. No.3c.: Allocable to the Corporation’s grant awards, including
documentation of the allocation methodology.

OIG-19-05

03/12/2019

Agreed-Upon Procedures of
Corporation for National and
Community Service Grants Awarded to
the North Carolina Commission on
Volunteerism and Community Service

Rec. No.3c.: Incurred during the grant period.

OIG-19-05

03/12/2019

Agreed-Upon Procedures of
Corporation for National and
Community Service Grants Awarded to
the North Carolina Commission on
Volunteerism and Community Service

Rec. No.3c.: Included in the approved or amended budgets.

OIG-19-05

03/12/2019

Agreed-Upon Procedures of
Corporation for National and
Community Service Grants Awarded to
the North Carolina Commission on
Volunteerism and Community Service

Rec. No.3c.: Allowable in accordance with applicable cost principles.




Report No.

OIG-19-05

Date Issued

03/12/2019

Report Title

Agreed-Upon Procedures of
Corporation for National and
Community Service Grants Awarded to
the North Carolina Commission on
Volunteerism and Community Service

Recommendation

Rec. No.3c.: Verifiable from recipient records.

Status
Code

OIG-19-05

03/12/2019

Agreed-Upon Procedures of
Corporation for National and
Community Service Grants Awarded to
the North Carolina Commission on
Volunteerism and Community Service

Rec. No.3c.: Not included as contributions for any other Federally assisted
program.

OIG-19-05

03/12/2019

Agreed-Upon Procedures of
Corporation for National and
Community Service Grants Awarded to
the North Carolina Commission on
Volunteerism and Community Service

Rec. No.3c.: Not paid by the Federal government under another award, except
where authorized by Federal statute.

OIG-19-05

03/12/2019

Agreed-Upon Procedures of
Corporation for National and
Community Service Grants Awarded to
the North Carolina Commission on
Volunteerism and Community Service

Rec. No.3d.: Monitor the Commission matching requirements on these awards; at the
end of the grant, determine whether the Commission met the match requirements.

OIG-19-05

03/12/2019

Agreed-Upon Procedures of
Corporation for National and
Community Service Grants Awarded to
the North Carolina Commission on
Volunteerism and Community Service

Rec. No.3e.: Verify that the Commission monitored subgrantee matching requirements
on these awards and, at the end of the grant, determine whether each subgrantee met
the match requirements.

OIG-19-05

03/12/2019

Agreed-Upon Procedures of
Corporation for National and
Community Service Grants Awarded to
the North Carolina Commission on
Volunteerism and Community Service

Rec. No.4a.: Provide additional guidance and instruction to the Commission regarding
applicable CFR regulations for financial management systems and record retention.

OIG-19-05

03/12/2019

Agreed-Upon Procedures of
Corporation for National and
Community Service Grants Awarded to
the North Carolina Commission on
Volunteerism and Community Service

Rec. No.4b.: Verify that the Commission has procedures to reconcile Federal and
match costs reported on FFRs submitted to the Commission to Federal and match costs
reported in the supporting accounting records and that the Commission has
procedures to retain documentation supporting the Federal and match costs reported
on the FFRs.




Report No. Date Issued Report Title Recommendation Status
Code
OIG-19-05 03/12/2019 Agreed-Upon Procedures of Rec. No.4c.: Verify that the subgrantees’ financial monitoring procedures and tools | 2
Corporation for National and include procedures to ensure thatsubgrantees reconcile Federal and match costs
Community Service Grants Awarded to | reported on reimbursement requests submitted to the Commission to Federal
the North Carolina Commission on and match costs reported in the supporting accounting records.
Volunteerism and Community Service
OIG-19-05 03/12/2019 Agreed-Upon Procedures of Rec. No.4d.: Review subgrantee site visit monitoring reports, completed 2
Corporation for National and subgrantee-monitoring tools, and subgrantee reconciliations to verify that all
Community Service Grants Awarded to | of the Commission’s subgrantees have implemented controls to reconcile Federal
the North Carolina Commission on and match costs.
Volunteerism and Community Service
OIG-19-05 03/12/2019 Agreed-Upon Procedures of Rec. No.5a.: Ensure that the Commission is requiring its subgranteesto comply 2
Corporation for National and with Alternate Search Procedures.
Community Service Grants Awarded to
the North Carolina Commission on
Volunteerism and Community Service
OIG-19-05 03/12/2019 Agreed-Upon Procedures of Rec. No.5b.: Verify that the Commission'’s site visit monitoring tool includes procedures | 2
Corporation for National and for ensuring that subgrantees: Implement and maintain written procedures and
Community Service Grants Awarded to | a formal process for documenting the verification of member and grant- funded staff
the North Carolina Commission on identities against a government-issued photo identification.
Volunteerism and Community Service
OIG-19-05 03/12/2019 Agreed-Upon Procedures of Rec. No.5b.: Conduct State criminal registry, FBI, and NSOPW searches on grant- 2
Corporation for National and funded staff and members.
Community Service Grants Awarded to
the North Carolina Commission on
Volunteerism and Community Service
OIG-19-05 03/12/2019 Agreed-Upon Procedures of Rec. No.5b.: Maintain documentation to support these searches and the dates 2
Corporation for National and the searches were initiated.
Community Service Grants Awarded to
the North Carolina Commission on
Volunteerism and Community Service
OIG-19-05 03/12/2019 Agreed-Upon Procedures of Rec. No.5b.: Conduct nationwide NSOPW searches using the correct member and 2

Corporation for National and
Community Service Grants Awarded to
the North Carolina Commission on
Volunteerism and Community Service

staff names.

10




Report No.

OIG-19-05

Date Issued

03/12/2019

Report Title

Agreed-Upon Procedures of
Corporation for National and
Community Service Grants Awarded to
the North Carolina Commission on
Volunteerism and Community Service

Recommendation

Rec. No.5c.: Review subgrantee site visit monitoring reports and completed
subgrantee-monitoring tools to verify that the Commission has implemented the above
recommendation and that subgrantees are complying with the procedures.

Status
Code

OIG-19-05

03/12/2019

Agreed-Upon Procedures of
Corporation for National and
Community Service Grants Awarded to
the North Carolina Commission on
Volunteerism and Community Service

Rec. No.6a.: Verify that the Commission provided the subgrantees with
guidance and instruction about the requirements for end-of-term evaluations.

OIG-19-05

03/12/2019

Agreed-Upon Procedures of
Corporation for National and
Community Service Grants Awarded to
the North Carolina Commission on
Volunteerism and Community Service

Rec. No.6b.: Verify that the Commission’s program-monitoring procedures for end-of-
term evaluations include procedures for ensuring that:  Subgrantees complete
evaluations for all members and retain documentation of the evaluations.

OIG-19-05

03/12/2019

Agreed-Upon Procedures of
Corporation for National and
Community Service Grants Awarded to
the North Carolina Commission on
Volunteerism and Community Service

Rec. No.6b.: All members sign and date their evaluations.

OIG-19-05

03/12/2019

Agreed-Upon Procedures of
Corporation for National and
Community Service Grants Awarded to
the North Carolina Commission on
Volunteerism and Community Service

Rec. No.6b.: All supervisors sign and date the relevantevaluations.

OIG-19-05

03/12/2019

Agreed-Upon Procedures of
Corporation for National and
Community Service Grants Awarded to
the North Carolina Commission on
Volunteerism and Community Service

Rec. No.6b.: Evaluations include an assessment of whether the member has completed
the required number of hours to be eligible for an education award.

OIG-19-05

03/12/2019

Agreed-Upon Procedures of
Corporation for National and
Community Service Grants Awarded to
the North Carolina Commission on
Volunteerism and Community Service

Rec. No.b6c.: Review the Commission’s subgrantee site visit reports, completed
subgrantee-monitoring  tools, andsubgrantee end-of-term evaluations to
verify that the Commission has properly implemented its procedures for
member evaluations.

11




Report No. Date Issued Report Title Recommendation Status
Code

OIG-19-05 03/12/2019 Agreed-Upon Procedures of Rec. No.7a.: Provide the Commission with guidance on creating policies to address 2
Corporation for National and offsite member activities and increases in member service hours at the end of the
Community Service Grants Awarded to | member's service term. The policies should address controls for member
the North Carolina Commission on activities, including: Obtaining approvals from subgrantee supervisors before
Volunteerism and Community Service members perform service offsite or at

home.

OIG-19-05 03/12/2019 Agreed-Upon Procedures of Rec. No.7a.: Recording and documenting service hours on member timesheets 2
Corporation for National and for offsite service performed at night, on weekends, on holidays, and on other days
Community Service Grants Awarded to | when the member’s service site is closed.
the North Carolina Commission on
Volunteerism and Community Service

OIG-19-05 03/12/2019 Agreed-Upon Procedures of Rec. No.7a.: Documenting member service activities performed at night, on weekends, | 2
Corporation for National and on holidays, and on other days when the service sites are closed, either by including
Community Service Grants Awarded to | descriptions of the activities on the member’s timesheet or by maintaining daily
the North Carolina Commission on activity logs describing the duties performed.
Volunteerism and Community Service

OIG-19-05 03/12/2019 Agreed-Upon Procedures of Rec. No.7b.: Verify that the Commission provided all of its subgrantees with 2
Corporation for National and guidance and instruction regarding: Increases in member service hours at the end
Community Service Grants Awarded to | of the member's service term.
the North Carolina Commission on
Volunteerism and Community Service

OIG-19-05 03/12/2019 Agreed-Upon Procedures of Rec. No.7b.: Offsite member service activities performed at night, on weekends, on 2
Corporation for National and holidays, and on other days when the member host site is closed.
Community Service Grants Awarded to
the North Carolina Commission on
Volunteerism and Community Service

OIG-19-05 03/12/2019 Agreed-Upon Procedures of Rec. No.7c.: Verify that the Commission’s program monitoring includes procedures 2
Corporation for National and for ensuring that:  Members atsubgrantee sites document service activities
Community Service Grants Awarded to | performed, either by recording the activities in the comments section of the
the North Carolina Commission on electronic timesheet or by maintaining daily activity logs describing the duties
Volunteerism and Community Service performed.

OIG-19-05 03/12/2019 Agreed-Upon Procedures of Rec. No.7c.: Programs have written policies describing the circumstances in which itis | 2

Corporation for National and
Community Service Grants Awarded to
the North Carolina Commission on
Volunteerism and Community Service

necessary for members to perform offsite service hours at night, on weekends, and on
holidays, as well as for describing the program’s method of verifying that the
members served the hours.

12




Report No. Date Issued Report Title Recommendation Status
Code
0OIG-19-05 03/12/2019 Agreed-Upon Procedures of Rec. No.7d.: Review the Commission’s subgrantee site visit monitoring reports and | 2
Corporation for National and completed subgrantee-monitoring tools to verify that the Commission has properly
Community Service Grants Awarded to | implemented monitoring procedures to review irregular or unusual increases in member
the North Carolina Commission on service hours at the end of the member's serviceterm and to review member
Volunteerism and Community Service service activities performed
offsite.
OIG-19-05 03/12/2019 Agreed-Upon Procedures of Rec. No.8a.: Verify that the Commission confirms that its subgrantees modify 2
Corporation for National and their electronic timekeeping software to prevent early certifications.
Community Service Grants Awarded to
the North Carolina Commission on
Volunteerism and Community Service
OIG-19-05 03/12/2019 Agreed-Upon Procedures of Rec. No.8b.: Verify that the Commission provides itssubgrantees with 2
Corporation for National and guidance and instruction regarding procedures for member timekeeping.
Community Service Grants Awarded to
the North Carolina Commission on
Volunteerism and Community Service
OIG-19-05 03/12/2019 Agreed-Upon Procedures of Rec. No.8c.: Verify that the Commission’s program-monitoring procedures include 2
Corporation for National and procedures to confirm that:
Community Service Grants Awarded to
the North Carolina Commission on
Volunteerism and Community Service
OIG-19-05 03/12/2019 Agreed-Upon Procedures of Rec. No.8c.: Hours certified in the Portal for members at each of its subgrantee sites are 2
Corporation for National and accurately supported by timesheets.
Community Service Grants Awarded to
the North Carolina Commission on
Volunteerism and Community Service
OIG-19-05 03/12/2019 Agreed-Upon Procedures of Rec. No.8c.: Members and supervisors at each subgrantee site do not sign member 2
Corporation for National and timesheets until the members have completed their service for the period.
Community Service Grants Awarded to
the North Carolina Commission on
Volunteerism and Community Service
OIG-19-05 03/12/2019 Agreed-Upon Procedures of Rec. No.8d.: Review the Commission’s subgrantee site visit monitoring reports and | 2

Corporation for National and
Community Service Grants Awarded to
the North Carolina Commission on
Volunteerism and Community Service

completed subgrantee-monitoring tools to verify that the Commission has properly
implemented monitoring procedures for member timesheets.
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Report No. Date Issued Report Title Recommendation Status
Code

OIG-19-05 03/12/2019 Agreed-Upon Procedures of Rec. No.9a.: Verify that the Commission provides the subgrantees with 2
Corporation for National and guidance and instructions regarding Corporation requirements concerning
Community Service Grants Awarded to | compelling personal circumstances and the adequate documentation thereof.
the North Carolina Commission on
Volunteerism and Community Service

OIG-19-05 03/12/2019 Agreed-Upon Procedures of Rec. No.9b.: Require the Commission to provide a secondary level of review for 2
Corporation for National and members exited for compelling personal circumstances, ensuring that the
Community Service Grants Awarded to | subgrantees’ reasons for exiting the members meet AmeriCorps requirements and
the North Carolina Commission on are adequately documented.
Volunteerism and Community Service

OIG-19-05 03/12/2019 Agreed-Upon Procedures of Rec. No.9d.: Revise the regulations for compelling personal circumstances to 2
Corporation for National and include a requirement to obtain a doctor's note when members are unable to
Community Service Grants Awarded to | complete their service term due to illness.
the North Carolina Commission on
Volunteerism and Community Service

OIG-19-05 03/12/2019 Agreed-Upon Procedures of Rec. No.10a.: Ensure that the Commission has monitoring procedures in place to | 2
Corporation for National and be sure that subgrantees correctly define member living allowances in member
Community Service Grants Awarded to | agreement forms, submit PERs in accordance with internal reporting
the North Carolina Commission on requirements, and verify that all members sign member service agreement forms.
Volunteerism and Community Service

OIG-19-05 03/12/2019 Agreed-Upon Procedures of Rec. No.10b.: Review subgrantee site visit monitoring reports and completed 2
Corporation for National and subgrantee monitoring tools to verify that the Commission has implemented the above
Community Service Grants Awarded to | recommendation and that subgrantees are complying with the requirements
the North Carolina Commission on
Volunteerism and Community Service

OIG-19-06 3/12/2019 Agreed-Upon Procedures (AUP) review | Rec. No. 11: Recover the $43,626 in questioned Federal costs and $19,390 in education 5
of AmeriCorps grant funds to Serve awards and address any impact to Federal costs of the $33,720 in questioned match
Indiana costs for American Red Cross of Indiana for grant No. 15ACHINO0O1.

OIG-19-08 5/28/2019 Agreed-Upon Procedures for Rec. No. 7: Require that SGC provide Sanctuary with the requirements of an 2

Corporation for National and
Community Service Grants Awarded to
the Serve Guam Commission

adequate financial management system and ensure that Sanctuary implements an
adequate system. The documentation provided should include guidance on how to
determine the allowability of grant costs claimed and accounting for both Federal
and match costs.
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Report No. Date Issued Report Title Recommendation Status
Code
OIG-19-08 5/28/2019 Agreed-Upon Procedures for Rec. No. 11: Require Serve Guam Commission to submit an updated Financial Federal 2
Corporation for National and Report for the 14AH award that removes the $18,761 of questioned match costs.
Community Service Grants Awarded to
the Serve Guam Commission
0OIG-19-08 5/28/2019 Agreed-Upon Procedures for Rec. No. 18: Require SGC, as part of its subgrantee monitoring processes, to perform 2
Agreed-Upon Corporation for National and periodic testing of subgrantees’ other direct costs to ensure that they incurred and
Procedures for Community Service Grants Awarded to | claimed all costs in accordance with grant provisions, laws, and regulations.
Corporation for | the Serve Guam Commission
National and
Community
Service Grants
Awarded
to the Serve
Guam
Commission
OIG-20-01 11-20-2019 Audit of the Corporation for National Rec. No. 27: Coordinate with the program and grant officers to gather and analyze key 2
Audit of the and Community Service's Fiscal Year grant programs’' (AmeriCorps State and National and Senior Corps) historical data and

Corporation for
National and
Community
Service's Fiscal
Year 2019
Consolidated
Financial
Statements and
National Service
Trust Fund
Financial
Statements

2019 Consolidated Financial
Statements

the grantees’ spending pattern to develop the following key factors for grant accrual
estimation:
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Report No.

OIG-20-01

Date Issued

11-20-2019
Audit of the
Corporation for
National and
Community
Service's Fiscal
Year 2019
Consolidated
Financial
Statements and
National Service
Trust Fund
Financial
Statements

Report Title

Audit of the Corporation for National
and Community Service's Fiscal Year
2019 Consolidated Financial
Statements

Recommendation

Rec. No. 27(a): Percentage of CNCS grantees who drawdown funds in advance
versus those on a reimbursable basis and their related grant amounts to its grant
spending as a whole. If different key programs have different spending patterns,
perform this analysis at the program level;

Status
Code

OIG-20-01

11-20-2019
Audit of the
Corporation for
National and
Community
Service's Fiscal
Year 2019
Consolidated
Financial
Statements and
National Service
Trust Fund
Financial
Statements

Audit of the Corporation for National
and Community Service's Fiscal Year
2019 Consolidated Financial
Statements

Rec. No. 27(b): An inventory of relevant and reliable grantdata to be used for
the grant accrual assumptions and documentation to support what data is
considered relevant and reliable;
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Report No. Date Issued Report Title Recommendation Status
Code
OIG-20-01 11-20-2019 Audit of the Corporation for National Rec. No. 27(c) : Grantees' incurred but not reported (IBNR) reporting pattern from 2
Audit of the and Community Service's Fiscal Year when the expenses have been incurred to the time those expenses are included the
Corporation for 2019 Consolidated Financial grantees' Federal Financial Reports (FFR). Grantee surveys may be conducted to confirm
National and Statements the reasonableness of an IBNR estimate methodology. When alternative procedures are
Community used, management should provide its data-based analysis to validate its assertion; and
Service's Fiscal
Year 2019
Consolidated
Financial
Statements and
National Service
Trust Fund
Financial
Statements
OIG-20-01 11-20-2019 Audit of the Corporation for National Rec. No. 27(d) : Post-accrual analysis to compare the accrual (without the IBNR) and 2
Audit of the and Community Service's Fiscal Year the expenditures reported in the FFRs for the same quarter. Thresholds should be

Corporation for
National and
Community
Service's Fiscal
Year 2019
Consolidated
Financial
Statements and
National Service
Trust Fund
Financial
Statements

2019 Consolidated Financial
Statements

established and documented based on materiality and the degree of risk that
management is willing to accept. When grantees' reported spending pattern
deviates from its methodology, an analysis should be performed to determine
whether any deviation is acceptable or the methodology should be further refined
toreflect the actual grantees' reported expenditure pattern.

(modified repeat)
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Report No.

OIG-20-01

Date Issued

11-20-2019
Audit of the
Corporation for
National and
Community
Service's Fiscal
Year 2019
Consolidated
Financial
Statements and
National Service
Trust Fund
Financial
Statements

Report Title

Audit of the Corporation for National
and Community Service's Fiscal Year
2019 Consolidated Financial
Statements

Recommendation

Rec. No. 28: Revise and implement policies and procedures for the grant accrual
methodology so that:

Status
Code

OIG-20-01

11-20-2019
Audit of the
Corporation for
National and
Community
Service's Fiscal
Year 2019
Consolidated
Financial
Statements and
National Service
Trust Fund
Financial
Statements

Audit of the Corporation for National
and Community Service's Fiscal Year
2019 Consolidated Financial
Statements

Rec. No. 28(a): A validation process is established for management to verify
the accuracy of the grant accrual, sothat management can make any necessary
adjustments to improve the precision of the grant accrual and to account for grant
advances and payables to ensure the resulting amounts are materially consistent with
grantees’ drawdown and

spending patterns;
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Report No.

OIG-20-01

Date Issued

11-20-2019
Audit of the
Corporation for
National and
Community
Service's Fiscal
Year 2019
Consolidated
Financial
Statements and
National Service
Trust Fund
Financial
Statements

Report Title

Audit of the Corporation for National
and Community Service's Fiscal Year
2019 Consolidated Financial
Statements

Recommendation

Rec. No. 28(b): It addresses how the calculations are used to arrive at the Grants
Payable and Advances to Other line items in the financial statements. (modified repeat)

Status
Code

OIG-20-01

11-20-2019Audit
of the
Corporation for
National and
Community
Service's Fiscal
Year 2019
Consolidated
Financial
Statements and
National Service
Trust Fund
Financial
Statements

Audit of the Corporation for National
and Community Service's Fiscal Year
2019 Consolidated Financial
Statements

Rec. No. 31: Strengthen internal control to ensure procurement documents are properly
approved and retained. (repeat)
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Report No.

OIG-20-01

Date Issued

11-20-2019
Audit of the
Corporation for
National and
Community
Service's Fiscal
Year 2019
Consolidated
Financial
Statements and
National Service
Trust Fund
Financial
Statements

Report Title

Audit of the Corporation for National
and Community Service's Fiscal Year
2019 Consolidated Financial
Statements

Recommendation

Rec. No. 32: Analyze procurement undelivered orders balances quarterly to verify that
balances are still valid for those without financial activities for an extended period.
(repeat)

Status
Code

OIG-20-01

11-20-2019
Audit of the
Corporation for
National and
Community
Service's Fiscal
Year 2019
Consolidated
Financial
Statements and
National Service
Trust Fund
Financial
Statements

Audit of the Corporation for National
and Community Service's Fiscal Year
2019 Consolidated Financial
Statements

Rec. No. 33: Research, resolve and document the disposition of any abnormal
undelivered orders transactions/balances. (repeat)
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Report No.

OIG-20-01

Date Issued

11-20-2019
Audit of the
Corporation for
National and
Community
Service's Fiscal
Year 2019
Consolidated
Financial
Statements and
National Service
Trust Fund
Financial
Statements

Report Title

Audit of the Corporation for National
and Community Service's Fiscal Year
2019 Consolidated Financial
Statements

Recommendation

Rec. No. 36: Conduct validation assessment of amounts accrued for the incurred
but not reported on a periodic basis. As part of the validation, CNCS should consider
the following:

Status
Code

OIG-20-01

11-20-2019
Audit of the
Corporation for
National and
Community
Service's Fiscal
Year 2019
Consolidated
Financial
Statements and
National Service
Trust Fund
Financial
Statements

Audit of the Corporation for National
and Community Service's Fiscal Year
2019 Consolidated Financial
Statements

Rec. No. 36(a): Subsequent activities against the amount estimated to determine
the level of precision in the estimation;
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Report No.

OIG-20-01

Date Issued

11-20-2019
Audit of the
Corporation for
National and
Community
Service's Fiscal
Year 2019
Consolidated
Financial
Statements and
National Service
Trust Fund
Financial
Statements

Report Title

Audit of the Corporation for National
and Community Service's Fiscal Year
2019 Consolidated Financial
Statements

Recommendation

Rec. No. 36(b):

Trend the validation results and adjust the incurred but not

reported estimation process to address any recurring significant fluctuations; and

Status
Code

OIG-20-01

11-20-2019
Audit of the
Corporation for
National and
Community
Service's Fiscal
Year 2019
Consolidated
Financial
Statements and
National Service
Trust Fund
Financial
Statements

Audit of the Corporation for National
and Community Service's Fiscal Year
2019 Consolidated Financial
Statements

Rec. No. 36(c) :

Update the incurred but not reported estimation process as

necessary to reflect changes in payment patterns. (repeat)
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Report No. Date Issued Report Title Recommendation Status
Code
OIG-20-01 11-20-2019 Audit of the Corporation for National Rec. No. 37: Evaluate the materiality thresholds used in the accrual estimation to 2
Audit of the and Community Service's Fiscal Year ensure it is appropriate to prevent misstatements. The materiality threshold
Corporation for 2019 Consolidated Financial used should be appropriate that, in the aggregate, identified misstatements would
National and Statements not rise to a level that will significantly impact management’s assertions on the
Community financial statements. (new)
Service's Fiscal
Year 2019
Consolidated
Financial
Statements and
National Service
Trust Fund
Financial
Statements
OIG-20-01 11-20-2019 Audit of the Corporation for National Rec. No. 38: Implement controls to ensure that transactions interfaced from eGrants | 2
Audit of the and Community Service's Fiscal Year are reflected in Momentum for the correct amounts, accounts, and number of

Corporation for
National and
Community
Service's Fiscal
Year 2019
Consolidated
Financial
Statements and
National Service
Trust Fund
Financial
Statements

2019 Consolidated Financial
Statements

transactions. (new)
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Report No.

OIG-20-01

Date Issued

11-20-2019
Audit of the
Corporation for
National and
Community
Service's Fiscal
Year 2019
Consolidated
Financial
Statements and
National Service
Trust Fund
Financial
Statements

Report Title

Audit of the Corporation for National
and Community Service's Fiscal Year
2019 Consolidated Financial
Statements

Recommendation

Rec. No. 40: Update AmeriCorps policy to recognize and record capitalized costs in the
period incurred.

Status
Code

OIG-20-01

11-20-2019
Audit of the
Corporation for
National and
Community
Service's Fiscal
Year 2019
Consolidated
Financial
Statements and
National Service
Trust Fund
Financial
Statements

Audit of the Corporation for National
and Community Service's Fiscal Year
2019 Consolidated Financial
Statements

Rec. No. 41: Update CNCS policy to include requirements for compliance with
accounting standards; track direct labor and other indirect costs, including hours,
worked and payroll costs dedicated to existing and new software-in-
development projects; track and amortize tenant improvement costs in
accordance with the lease agreement. (new)
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Report No.

OIG-20-01

Date Issued

11-20-2019
Audit of the
Corporation for
National and
Community
Service's Fiscal
Year 2019
Consolidated
Financial
Statements and
National Service
Trust Fund
Financial
Statements

Report Title

Audit of the Corporation for National
and Community Service's Fiscal Year
2019 Consolidated Financial
Statements

Recommendation

Rec. No. 43: Consult with the future shared service provider and other stakeholders
to determine the feasibility of procuring and using project management software to track
project costs from the inception to completion. The results of the analysis should be
documented and made readily available. (new)

Status
Code

OIG-20-01

11-20-2019
Audit of the
Corporation for
National and
Community
Service's Fiscal
Year 2019
Consolidated
Financial
Statements and
National Service
Trust Fund
Financial
Statements

Audit of the Corporation for National
and Community Service's Fiscal Year
2019 Consolidated Financial
Statements

Rec. No. 44: Establish and implement periodic training on capitalization accounting
standard, and CNCS Capitalization Policy for accounting, program, Office of
Facility Support Services, and information technology staff. (new)
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Report No. Date Issued Report Title Recommendation Status
Code
OIG-20-01 11-20-2019 Audit of the Corporation for National Rec. No. 46: Determine the root cause behind the differences noted in the Undelivered | 2
Audit of the and Community Service's Fiscal Year Orders balance between Momentum and the Undelivered Orders balance derived
Corporation for 2019 Consolidated Financial from the net of grant award amount from the Notice of Grant Award and the grant
National and Statements expenditures from the Payment Management System, and take the appropriate steps
Community in resolving the reason behind the variances that are occurring. (new)
Service's Fiscal
Year 2019
Consolidated
Financial
Statements and
National Service
Trust Fund
Financial
Statements
OIG-20-01 11-20-2019 Audit of the Corporation for National Rec. No. 47: Determine the root causes and resolve discrepanciesin the 2
Audit of the and Community Service's Fiscal Year grant award amounts recorded in the NGA in eGrants and in Momentum to prevent such

Corporation for
National and
Community
Service's Fiscal
Year 2019
Consolidated
Financial
Statements and
National Service
Trust Fund
Financial
Statements

2019 Consolidated Financial
Statements

differences from occurring in the future. (repeat)
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Report No.

OIG-20-01

Date Issued

11-20-2019
Audit of the
Corporation for
National and
Community
Service's Fiscal
Year 2019
Consolidated
Financial
Statements and
National Service
Trust Fund
Financial
Statements

Report Title

Audit of the Corporation for National
and Community Service's Fiscal Year
2019 Consolidated Financial
Statements

Recommendation

Rec. No. 48: Determine

the root causes and resolve expenditure

differences between the Payment Management System and Momentum. (repeat)

Status
Code

OIG-20-01

11-20-2019
Audit of the
Corporation for
National and
Community
Service's Fiscal
Year 2019
Consolidated
Financial
Statements and
National Service
Trust Fund
Financial
Statements

Audit of the Corporation for National
and Community Service's Fiscal Year
2019 Consolidated Financial
Statements

Rec. No. 49: Strengthen controls around the review of expired grant obligations by

ensuring that:
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Report No.

OIG-20-01

Date Issued

11-20-2019
Audit of the
Corporation for
National and
Community
Service's Fiscal
Year 2019
Consolidated
Financial
Statements and
National Service
Trust Fund
Financial
Statements

Report Title

Audit of the Corporation for National
and Community Service's Fiscal Year
2019 Consolidated Financial
Statements

Recommendation

Rec. No. 49(a):

All financial, performance and other required reports are submitted

no later than 90 calendar days after the end date of the period of performance.

Status
Code

OIG-20-01

11-20-2019
Audit of the
Corporation for
National and
Community
Service's Fiscal
Year 2019
Consolidated
Financial
Statements and
National Service
Trust Fund
Financial
Statements

Audit of the Corporation for National
and Community Service's Fiscal Year
2019 Consolidated Financial
Statements

Rec. No. 49(b): Document justifications for all required reports submission extensions
granted to the grantee. (repeat)
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Report No.

OIG-20-01

Date Issued

11-20-2019
Audit of the
Corporation for
National and
Community
Service's Fiscal
Year 2019
Consolidated
Financial
Statements and
National Service
Trust Fund
Financial
Statements

Report Title

Audit of the Corporation for National
and Community Service's Fiscal Year
2019 Consolidated Financial
Statements

Recommendation

Rec. No. 50: Update the CNCS transaction code posting logicfor recording grant
expenditures to comply with the United States Standard General Ledger guidance.
(repeat)

Status
Code

OIG-20-01

11-20-2019
Audit of the
Corporation for
National and
Community
Service's Fiscal
Year 2019
Consolidated
Financial
Statements and
National Service
Trust Fund
Financial
Statements

Audit of the Corporation for National
and Community Service's Fiscal Year
2019 Consolidated Financial
Statements

Rec. No. 51: Establish a requirement for Grant Officer/Portfolio Managers to provided
documented certification that all required grantee information has been received,
accepted, and documented before the grant is closed out. (repeat)
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Report No.

OIG-20-01

Date Issued

11-20-2019
Audit of the
Corporation for
National and
Community
Service's Fiscal
Year 2019
Consolidated
Financial
Statements and
National Service
Trust Fund
Financial
Statements

Report Title

Audit of the Corporation for National
and Community Service's Fiscal Year
2019 Consolidated Financial
Statements

Recommendation

Rec. No. 53: Establish a control requiring the Grant Officer/Portfolio
Manager to provide documented certification, upon grant closeout, verifying the total
award amount to total award expenses for the deobligated recovery amount. (repeat)

Status
Code

OIG-20-01

11-20-2019
Audit of the
Corporation for
National and
Community
Service's Fiscal
Year 2019
Consolidated
Financial
Statements and
National Service
Trust Fund
Financial
Statements

Audit of the Corporation for National
and Community Service's Fiscal Year
2019 Consolidated Financial
Statements

Rec. No. 55: Inform all Grant Officers/Portfolio Managers to ensure that a reduction
in funding to the award of a grantshould be documented in eGrants which
would result in modified Notice of Grant Awards. (new)
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Report No.

OIG-20-01

Date Issued

11-20-2019
Audit of the
Corporation for
National and
Community
Service's Fiscal
Year 2019
Consolidated
Financial
Statements and
National Service
Trust Fund
Financial
Statements

Report Title

Audit of the Corporation for National
and Community Service's Fiscal Year
2019 Consolidated Financial
Statements

Recommendation

Rec. No. 56: Reconcile the amounts reported in Other Liabilities to supporting
documents to verify that Other Liabilities are supported by valid transactions and
properly classified. (repeat)

Status
Code

OIG-20-01

11-20-2019
Audit of the
Corporation for
National and
Community
Service's Fiscal
Year 2019
Consolidated
Financial
Statements and
National Service
Trust Fund
Financial
Statements

Audit of the Corporation for National
and Community Service's Fiscal Year
2019 Consolidated Financial
Statements

Rec. No. 57: Strengthen financial reporting internal controls and ensure that financial
statements accounting line items are reviewed and reconciled to supporting
documents prior to recording. The internal control activities should ensure proper
posting of Member Payroll related liabilities on the Balance

Sheet. (modified repeat)
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Report No.

OIG-20-01

Date Issued

11-20-2019
Audit of the
Corporation for
National and
Community
Service's Fiscal
Year 2019
Consolidated
Financial
Statements and
National Service
Trust Fund
Financial
Statements

Report Title

Audit of the Corporation for National
and Community Service's Fiscal Year
2019 Consolidated Financial
Statements

Recommendation

Rec. No. 64: Reconcile the Accounts Receivable subsidiary ledger to the general
ledger monthly. (repeat)

Status
Code

OIG-20-01

11-20-2019
Audit of the
Corporation for
National and
Community
Service's Fiscal
Year 2019
Consolidated
Financial
Statements and
National Service
Trust Fund
Financial
Statements

Audit of the Corporation for National
and Community Service's Fiscal Year
2019 Consolidated Financial
Statements

Rec. No. 65: Reevaluate the policies and procedures for calculating the
allowance for doubtful accounts. Related policies and procedures should include:
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Report No.

OIG-20-01

Date Issued

11-20-2019
Audit of the
Corporation for
National and
Community
Service's Fiscal
Year 2019
Consolidated
Financial
Statements and
National Service
Trust Fund
Financial
Statements

Report Title

Audit of the Corporation for National
and Community Service's Fiscal Year
2019 Consolidated Financial
Statements

Recommendation

Rec. No. 65(a):

report, (repeat)

CFO Office's staff's periodic review of the accounts receivable aging

Status
Code

OIG-20-01

11-20-2019
Audit of the
Corporation for
National and
Community
Service's Fiscal
Year 2019
Consolidated
Financial
Statements and
National Service
Trust Fund
Financial
Statements

Audit of the Corporation for National
and Community Service's Fiscal Year
2019 Consolidated Financial
Statements

Rec. No. 65(b): Assessment of the collectability of outstanding balances based on the
age of the debt, collections attempted and received thus far and other information
about the debtor (repeat)
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Report No.

OIG-20-01

Date Issued

11-20-2019
Audit of the
Corporation for
National and
Community
Service's Fiscal
Year 2019
Consolidated
Financial
Statements and
National Service
Trust Fund
Financial
Statements

Report Title

Audit of the Corporation for National
and Community Service's Fiscal Year
2019 Consolidated Financial
Statements

Recommendation

Rec. No. 65(c) : Determination for possible write-offs. (repeat)

Status
Code

OIG-20-01

11-20-2019
Audit of the
Corporation for
National and
Community
Service's Fiscal
Year 2019
Consolidated
Financial
Statements and
National Service
Trust Fund
Financial
Statements

Audit of the Corporation for National
and Community Service's Fiscal Year
2019 Consolidated Financial
Statements

Rec. No. 66: Revise the Allowance for Doubtful Accounts methodology to be
consistent with the Debt Management Policy. (repeat)
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Report No.

OIG-20-01

Date Issued

11-20-2019
Audit of the
Corporation for
National and
Community
Service's Fiscal
Year 2019
Consolidated
Financial
Statements and
National Service
Trust Fund
Financial
Statements

Report Title

Audit of the Corporation for National
and Community Service's Fiscal Year
2019 Consolidated Financial
Statements

Recommendation

Rec. No. 67: Develop a process and proactively monitor and follow-up on
delinquent accounts receivables. Document any procedures performed and results
reached as part of the follow- up process. (new)

Status
Code

OIG-20-01

11-20-2019
Audit of the
Corporation for
National and
Community
Service's Fiscal
Year 2019
Consolidated
Financial
Statements and
National Service
Trust Fund
Financial
Statements

Audit of the Corporation for National
and Community Service's Fiscal Year
2019 Consolidated Financial
Statements

Rec. No. 68: Track and revise collection efforts based on data analysis to understand
vendor payment characteristics. A reasonable timeframe for write-offs should be
established for accounts receivable without any activity. Once an outstanding receivable
is deemed uncollectible, it should be written off in accordance with management’s
established policy. Pending

since FY 2018.
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Report No. Date Issued Report Title Recommendation Status
Code

OIG-20-01 11-20-2019 Audit of the Corporation for National Rec. No. 69: Establish a documented process between accounting and the 2

Audit of the and Community Service's Fiscal Year Office of Chief Risk Officer (OCRO) to ensure that key controls related to the

Corporation for 2019 Consolidated Financial Accounts Receivable cycle are properly identified and implemented. These key

National and Statements controls should be considered for testing as part of OCRO's

Community annual internal control assessments. (new)

Service's Fiscal

Year 2019

Consolidated

Financial

Statements and

National Service

Trust Fund

Financial

Statements
OIG-20-01 and | 11-20-2019 Audit of the Corporation for National Rec. No. 17: Strengthen coordination between Accounting and Financial Management 2
20-02 Audit of the and Community Service's Fiscal Year Services and the Office of Budget to ensure that transactions are recorded

Corporation for
National and
Community
Service's Fiscal
Year 2019
Consolidated
Financial
Statements and
National Service
Trust Fund
Financial
Statements

2019 Consolidated Financial
Statements and National Service Trust
Fund Financial Statements

accurately and timely. (modified repeat)
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Report No. Date Issued Report Title Recommendation Status
Code

OIG-20-01 and | 11-20-2019 Audit of the Corporation for National Rec. No. 21: Complete the Trust Accounting Handbook to clearly reflect the 2
20-02 Audit of the and Community Service's Fiscal Year assumptions used in the Trust Obligation and Liability Model and the Monthly

Corporation for 2019 Consolidated Financial Obligation and Liability Calculator, including establishing control activities;

National and Statements and National Service Trust | finalize materiality thresholds applied; update accounting transactions, and clearly

Community Fund Financial Statements identify periods when adjustments will be made regardless of materiality. (new)

Service's Fiscal

Year 2019

Consolidated

Financial

Statements and

National Service

Trust Fund

Financial

Statements
OIG-20-01 and 11-20-2019 Audit of the Corporation for National Rec. No. 22: Develop for a more standardized, secure, and automated method to 2
20-02 Audit of the and Community Service's Fiscal Year estimate the Trust obligations and Trust Service Award Liability that ensures minimal

Corporation for
National and
Community
Service's Fiscal
Year 2019
Consolidated
Financial
Statements and
National Service
Trust Fund
Financial
Statements

2019 Consolidated Financial
Statements and National Service Trust
Fund Financial Statements

human errors. As part of the ongoing CNCS's transition to shared service,
coordinate with the service provider to determine methods that would enhance the
security and quality of the existing

estimation models. (new)
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Report No. Date Issued Report Title Recommendation Status
Code

OIG-20-01 and | 11-20-2019 Audit of the Corporation for National Rec. No. 23: Strengthen controls to ensure the Trust modeling is performed by trained 2
20-02 Audit of the and Community Service's Fiscal Year personnel to:

Corporation for 2019 Consolidated Financial

National and Statements and National Service Trust

Community Fund Financial Statements

Service's Fiscal

Year 2019

Consolidated

Financial

Statements and

National Service

Trust Fund

Financial

Statements
OIG-20-01 and 11-20-2019 Audit of the Corporation for National Rec. No. 23(a): Conduct detailed analysis and validation of data sources. 2
20-02 Audit of the and Community Service's Fiscal Year

Corporation for
National and
Community
Service's Fiscal
Year 2019
Consolidated
Financial
Statements and
National Service
Trust Fund
Financial
Statements

2019 Consolidated Financial
Statements and National Service Trust
Fund Financial Statements
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Report No. Date Issued Report Title Recommendation Status
Code

OIG-20-01 and 11-20-2019 Audit of the Corporation for National Rec. No. 23(b): Review and ensure the reasonableness of assumptions used and |2
20-02 Audit of the and Community Service's Fiscal Year document the rationale behind estimation assumptions.

Corporation for 2019 Consolidated Financial

National and Statements and National Service Trust

Community Fund Financial Statements

Service's Fiscal

Year 2019

Consolidated

Financial

Statements and

National Service

Trust Fund

Financial

Statements
OIG-20-01 and | 11-20-2019 Audit of the Corporation for National Rec. No. 23(c) : Consider changes in conditions or programsthat require further 2
20-02 Audit of the and Community Service's Fiscal Year research and analysis. Update the assumptions when necessary.

Corporation for
National and
Community
Service's Fiscal
Year 2019
Consolidated
Financial
Statements and
National Service
Trust Fund
Financial
Statements

2019 Consolidated Financial
Statements and National Service Trust
Fund Financial Statements
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Report No. Date Issued Report Title Recommendation Status
Code

OIG-20-01 and | 11-20-2019 Audit of the Corporation for National Rec. No. 23(d): Compare estimates with subsequent results to assess the reliability of 2
20-02 Audit of the and Community Service's Fiscal Year the assumptions and data used to develop estimates.

Corporation for 2019 Consolidated Financial

National and Statements and National Service Trust

Community Fund Financial Statements

Service's Fiscal

Year 2019

Consolidated

Financial

Statements and

National Service

Trust Fund

Financial

Statements
OIG-20-01 and | 11-20-2019 Audit of the Corporation for National Rec. No. 24: Document and implement policies and procedures to include the following: | 2
20-02 Audit of the and Community Service's Fiscal Year

Corporation for
National and
Community
Service's Fiscal
Year 2019
Consolidated
Financial
Statements and
National Service
Trust Fund
Financial
Statements

2019 Consolidated Financial
Statements and National Service Trust
Fund Financial Statements
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Report No. Date Issued Report Title Recommendation Status
Code

OIG-20-01 and | 11-20-2019 Audit of the Corporation for National Rec. No. 24(a): Establish a thorough and robust quality control process to ensure thatthe | 2
20-02 Audit of the and Community Service's Fiscal Year Trust Obligation and Liability Model (TOLM) and Monthly Obligation and Liability

Corporation for 2019 Consolidated Financial Calculator (Calculator) are reviewed by qualified CNCS personnel prior to relying on its

National and Statements and National Service Trust | outputs to record transactions. All errorsidentified for which management

Community Fund Financial Statements ultimately decided against making updates to the TOLM or Calculator should

Service's Fiscal be documented along with an explanation as to how management arrived at the final

Year 2019 decision;

Consolidated

Financial

Statements and

National Service

Trust Fund

Financial

Statements
OIG-20-01 and 11-20-2019 Audit of the Corporation for National Rec. No. 24(b): Perform monthly reviews and reconciliations of the recorded new and 2
20-02 Audit of the and Community Service's Fiscal Year outstanding obligations to ensure the accounting information is valid and proper;

Corporation for
National and
Community
Service's Fiscal
Year 2019
Consolidated
Financial
Statements and
National Service
Trust Fund
Financial
Statements

2019 Consolidated Financial
Statements and National Service Trust
Fund Financial Statements

41




Report No. Date Issued Report Title Recommendation Status
(of.. [

OIG-20-01 and 11-20-2019 Audit of the Corporation for National Rec. No. 24(c) : Review obligation amounts to ensure amounts accurately reflect the 2
20-02 Audit of the and Community Service's Fiscal Year status of the obligation;

Corporation for 2019 Consolidated Financial

National and Statements and National Service Trust

Community Fund Financial Statements

Service's Fiscal

Year 2019

Consolidated

Financial

Statements and

National Service

Trust Fund

Financial

Statements
0OIG-20-01 and | 11-20-2019 Audit of the Corporation for National Rec. No. 24(d): Review obligations to verify that amounts, timeframe (i.e., grant 2
20-02 Audit of the and Community Service's Fiscal Year dates are correctly reflected in the obligation);

Corporation for
National and
Community
Service's Fiscal
Year 2019
Consolidated
Financial
Statements and
National Service
Trust Fund
Financial
Statements

2019 Consolidated Financial
Statements and National Service Trust
Fund Financial Statements
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Report No. Date Issued Report Title Recommendation Status
Code

OIG-20-01 and | 11-20-2019 Audit of the Corporation for National Rec. No. 24(e) : Ensure obligations are sufficiently supported (i.e., by documentary 2
20-02 Audit of the and Community Service's Fiscal Year evidence); and

Corporation for 2019 Consolidated Financial

National and Statements and National Service Trust

Community Fund Financial Statements

Service's Fiscal

Year 2019

Consolidated

Financial

Statements and

National Service

Trust Fund

Financial

Statements
OIG-20-01 and | 11-20-2019 Audit of the Corporation for National Rec. No. 24(f): Perform complete reconciliations of all outstanding obligations 2
20-02 Audit of the and Community Service's Fiscal Year monthly, and ensure any discrepancies identified are promptly researched and resolved.

Corporation for
National and
Community
Service's Fiscal
Year 2019
Consolidated
Financial
Statements and
National Service
Trust Fund
Financial
Statements

2019 Consolidated Financial
Statements and National Service Trust
Fund Financial Statements

(repeat)
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Report No. Date Issued Report Title Recommendation Status
Code

0OIG-20-01 and | 11-20-2019 Audit of the Corporation for National Rec. No. 25: Coordinate with the Office of the Chief Risk Officer (OCRO) to 2
20-02 Audit of the and Community Service's Fiscal Year properly identify the National Service Trust Fund's financial reporting risks and

Corporation for 2019 Consolidated Financial incorporate those risks into the OCRO's annual testing of key controls. (modified repeat)

National and Statements and National Service Trust

Community Fund Financial Statements

Service's Fiscal

Year 2019

Consolidated

Financial

Statements and

National Service

Trust Fund

Financial

Statements
OIG-20-01 and | 11-20-2019 Audit of the Corporation for National Rec. No. 26: Develop a succession plan to ensure the required expertise is available 2
20-02 Audit of the and Community Service's Fiscal Year in anticipation of planned employee turnover, particularly with respect to the

Corporation for
National and
Community
Service's Fiscal
Year 2019
Consolidated
Financial
Statements and
National Service
Trust Fund
Financial
Statements

2019 Consolidated Financial
Statements and National Service Trust
Fund Financial Statements

complex trust calculations. CNCS needs to:
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Report No. Date Issued Report Title Recommendation Status
(of.. [

OIG-20-01 and 11-20-2019 Audit of the Corporation for National Rec. No. 26(a): Train, mentor, and work to retain qualified employees; 2
20-02 Audit of the and Community Service's Fiscal Year

Corporation for 2019 Consolidated Financial

National and Statements and National Service Trust

Community Fund Financial Statements

Service's Fiscal

Year 2019

Consolidated

Financial

Statements and

National Service

Trust Fund

Financial

Statements
OIG-20-01 and 11-20-2019 Audit of the Corporation for National Rec. No. 26(b): Cross-train employees so that knowledge of the model will reside with 2
20-02 Audit of the and Community Service's Fiscal Year multiple staff rather than with one person; and

Corporation for
National and
Community
Service's Fiscal
Year 2019
Consolidated
Financial
Statements and
National Service
Trust Fund
Financial
Statements

2019 Consolidated Financial
Statements and National Service Trust
Fund Financial Statements

45




Report No. Date Issued Report Title Recommendation Status
Code

OIG-20-01 and | 11-20-2019 Audit of the Corporation for National Rec. No. 26(c) : Implement a peer review process to carry out the necessary quality 2
20-02 Audit of the and Community Service's Fiscal Year control reviews of the Trust Obligation and Liability Model and the Monthly

Corporation for 2019 Consolidated Financial Obligation and Liability Calculator. (repeat)

National and Statements and National Service Trust

Community Fund Financial Statements

Service's Fiscal

Year 2019

Consolidated

Financial

Statements and

National Service

Trust Fund

Financial

Statements
OIG-20-01 and | 11-20-2019 Audit of the Corporation for National Rec. No. 58: Develop a multi-year strategy to better strategically prioritize 2
20-02 Audit of the and Community Service's Fiscal Year and allocate resources to address the new and continuing weaknesses identified

Corporation for
National and
Community
Service's Fiscal
Year 2019
Consolidated
Financial
Statements and
National Service
Trust Fund
Financial
Statements

2019 Consolidated Financial
Statements and National Service Trust
Fund Financial Statements

and work towards automation, continuous monitoring and consistent application of
controls. (repeat)
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Report No. Date Issued Report Title Recommendation Status
Code

OIG-20-01 and | 11-20-2019 Audit of the Corporation for National Rec. No. 59: Enforce the agency-wide information security program across the 2
20-02 Audit of the and Community Service's Fiscal Year enterprise and improve performance monitoring to ensure controls are operating as

Corporation for 2019 Consolidated Financial intended at all facilities. (repeat)

National and Statements and National Service Trust

Community Fund Financial Statements

Service's Fiscal

Year 2019

Consolidated

Financial

Statements and

National Service

Trust Fund

Financial

Statements
OIG-20-01 and | 11-20-2019 Audit of the Corporation for National Rec. No. 60: Strengthen and refine the process forcommunicating CNCS 2
20-02 Audit of the and Community Service's Fiscal Year facility-specific control deficiencies to CNCS facility personnel, and coordinate

Corporation for
National and
Community
Service's Fiscal
Year 2019
Consolidated
Financial
Statements and
National Service
Trust Fund
Financial
Statements

2019 Consolidated Financial
Statements and National Service Trust
Fund Financial Statements

remediation of the control deficiencies. (repeat)
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Report No. Date Issued Report Title Recommendation Status
Code

OIG-20-01 and | 11-20-2019 Audit of the Corporation for National Rec. No. 61: Strengthen and refine the process for holding system owners and 2
20-02 Audit of the and Community Service's Fiscal Year information system security officers accountable for remediation of control

Corporation for 2019 Consolidated Financial deficiencies and ensuring that the appropriate security posture is maintained for

National and Statements and National Service Trust CNCS information systems. (repeat)

Community Fund Financial Statements

Service's Fiscal

Year 2019

Consolidated

Financial

Statements and

National Service

Trust Fund

Financial

Statements
OIG-20-01 and | 11-20-2019 Audit of the Corporation for National Rec. No. 62: Strengthen and refine the process for holding contractors accountable | 2
20-02 Audit of the and Community Service's Fiscal Year for remediation of control deficiencies in CNCS information systems. (repeat)

Corporation for
National and
Community
Service's Fiscal
Year 2019
Consolidated
Financial
Statements and
National Service
Trust Fund
Financial
Statements

2019 Consolidated Financial
Statements and National Service Trust
Fund Financial Statements
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Report No. Date Issued Report Title Recommendation Status
Code

OIG-20-01 and | 11-20-2019 Audit of the Corporation for National Rec. No. 63: Implement all detailed recommendations in the FY 2019 FISMA Evaluation 2
20-02 Audit of the and Community Service's Fiscal Year report. (repeat)

Corporation for 2019 Consolidated Financial

National and Statements and National Service Trust

Community Fund Financial Statements

Service's Fiscal

Year 2019

Consolidated

Financial

Statements and

National Service

Trust Fund

Financial

Statements
OIG-20-01 and | 11-20-2019 Audit of the Corporation for National Rec. No. 70: Develop, implement and document procedures to identify all CNCS 2
20-02 Audit of the and Community Service's Fiscal Year grantees that are required to submit single audit reports with their due dates. (new)

Corporation for
National and
Community
Service's Fiscal
Year 2019
Consolidated
Financial
Statements and
National Service
Trust Fund
Financial
Statements

2019 Consolidated Financial
Statements and National Service Trust
Fund Financial Statements

49




Report No. Date Issued Report Title Recommendation Status
Code

OIG-20-01 and | 11-20-2019 Audit of the Corporation for National Rec. No. 71: Develop, implement and document procedures on timely follow-up for 2
20-02 Audit of the and Community Service's Fiscal Year those grantees whose audits have become past due, and to ascertain why report

Corporation for 2019 Consolidated Financial submission was late, when the audit report will be submitted to the Federal Audit

National and Statements and National Service Trust | Clearinghouse, and what corrective action has been taken to prevent a report

Community Fund Financial Statements submission delay in future. (new)

Service's Fiscal

Year 2019

Consolidated

Financial

Statements and

National Service

Trust Fund

Financial

Statements
OIG-20-01 and | 11-20-2019 Audit of the Corporation for National Rec. No. 72: Develop a practice to capture the single audit data to assess the 2
20-02 Audit of the and Community Service's Fiscal Year effectiveness of the single audit report submission for all its grantees. (new)

Corporation for
National and
Community
Service's Fiscal
Year 2019
Consolidated
Financial
Statements and
National Service
Trust Fund
Financial
Statements

2019 Consolidated Financial
Statements and National Service Trust
Fund Financial Statements
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Report No. Date Issued Report Title Recommendation Status
Code

OIG-20-01 and | 11-20-2019 Audit of the Corporation for National Rec. No. 73: Develop, implement and document procedures for implementing Office 2
20-02 Audit of the and Community Service's Fiscal Year of Budget and Management (OMB)approved single audit report submission

Corporation for 2019 Consolidated Financial extensions, so that OMB approved extension approvals are documented and

National and Statements and National Service Trust | tracked as part of the single audit monitoring process. (new)

Community Fund Financial Statements

Service's Fiscal

Year 2019

Consolidated

Financial

Statements and

National Service

Trust Fund

Financial

Statements
OIG-20-01 and | 11-20-2019 Audit of the Corporation for National Rec. No. 74: Update the Single Audit Resolution Policy to: Reflect the current 2
20-02 Audit of the and Community Service's Fiscal Year monitoring process to track all auditfindings related to CNCS-funded grants, and

Corporation for
National and
Community
Service's Fiscal
Year 2019
Consolidated
Financial
Statements and
National Service
Trust Fund
Financial
Statements

2019 Consolidated Financial
Statements and National Service Trust
Fund Financial Statements

Address CNCS's responsibilities as the cognizant/oversight agency and how these
responsibilities would be carried out. (new)
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Report No. Date Issued Report Title Recommendation Status
Code
OIG-20-01 and | 11-20-2019 Audit of the Corporation for National Rec. No. 75: Develop and implement procedures to monitor the effectiveness of 2
20-02 Audit of the and Community Service's Fiscal Year the single audit monitoring process in accordance with the Uniform Grant
Corporation for 2019 Consolidated Financial Guidance, 2 Code of Federal Regulation §200.513 Responsibilities, (a) (3) (iv),
National and Statements and National Service Trust related to monitoring the effectiveness of single audit findings follow-up and the
Community Fund Financial Statements effectiveness of single audits in improving grantee accountability and in their use
Service's Fiscal by CNCS in making
Year 2019 award decisions. (new)
Consolidated
Financial
Statements and
National Service
Trust Fund
Financial
Statements
0OIG-20-03 01/24/2020 Fiscal Year 2019 Federal Information Rec. No. 1: Ensure that OIT monitors and promptly installs patches and antivirus updates | 2
Security Modernization Act Evaluation across the enterprise when they are available from the vendor. Enhancements should
of The Corporation for National and include:
Community Service Pending Since 2017
OIG-20-03 01/24/2020 Fiscal Year 2019 Federal Information Rec. No. 1(a): Implement a process to track patching of network devices and servers by 2
Security Modernization Act Evaluation the defined risk-based patch timelines in CNCS policy.
of The Corporation for National and
Community Service
OIG-20-03 01/24/2020 Fiscal Year 2019 Federal Information Rec. No. 1(b): Replacement of information system components when support for the 2
Security Modernization Act Evaluation components is no longer available from the developer, vendor or manufacturer.
of The Corporation for National and
Community Service
OIG-20-03 01/24/2020 Fiscal Year 2019 Federal Information Rec. No. 1(c): Monitor and record actions taken by the contractor to ensure vulnerability | 2
Security Modernization Act Evaluation remediation for network devices and servers is addressed or the exposure to
of The Corporation for National and unpatchable vulnerabilities is minimized.
Community Service
OIG-20-03 01/24/2020 Fiscal Year 2019 Federal Information Rec. No. 1(d): Enhance the inventory process to ensure all devices are properly 2

Security Modernization Act Evaluation
of The Corporation for National and
Community Service

identified and monitored.
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Report No. Date Issued Report Title Recommendation Status
Code
0OIG-20-03 01/24/2020 Fiscal Year 2019 Federal Information Rec. No. 2: Ensure that OIT evaluates if the internet connections at the National Civilian 2
Security Modernization Act Evaluation Community Corps Campuses and Regional Offices are sufficient to allow patches to be
of The Corporation for National and deployed to all devices within the defined risk-based patch timeline in AmeriCorps
Community Service policy. If the internet connections are determined to be inadequate, develop and
implement a plan to enhance the current internet connections.  Pending
since FY 2019.
OIG-20-03 01/24/2020 Fiscal Year 2019 Federal Information Rec. No. 4: Develop and implement a written process to ensure manual updates to the 2
Security Modernization Act Evaluation CMDB inventory and FasseTrack system are made simultaneously when the inventory is
of The Corporation for National and updated. Pending since FY 2019.
Community Service
OIG-20-03 01/24/2020 Fiscal Year 2019 Federal Information Rec. No. 6: Develop and implement a written process to perform periodic reconciliations | 2
Security Modernization Act Evaluation between CMDB and the FasseTrack system. Pending since FY 2019.
of The Corporation for National and
Community Service
OIG-20-03 01/24/2020 Fiscal Year 2019 Federal Information Rec. No. 7: Perform and document analysis to determine the feasibility of completely 2
Security Modernization Act Evaluation automating the inventory management process. Pending since FY 2019.
of The Corporation for National and
Community Service
OIG-20-03 01/24/2020 Fiscal Year 2019 Federal Information Rec. No. 23: Physically or mechanically disable the networking capability of the laptop 2
Security Modernization Act Evaluation used for member badging at the NCCC Pacific Region Campus. Pending since FY 2019
of The Corporation for National and
Community Service
OIG-20-03 01/24/2020 Fiscal Year 2019 Federal Information Rec. No. 25: Document and implement a process to validate that physical counselor files | 2
Security Modernization Act Evaluation from the NCCC Southwest Region Campus are disposed of within six years after the date
of The Corporation for National and of the member’s graduation in accordance with the AmeriCorps NCCC Manual. Pending
Community Service since FY 2019
OIG-20-05 11/14/2019 Fiscal Year 19, Quarter 1 DATA Act Rec. No. 5: Instruct grant management personnel to provide an appropriate award | 2
Submission description for all awards in the Executive Summary field in the grant application
screen of eGrants. Monitor staff compliance with those instructions and
take corrective action as needed (Pending since FY 2019).
OIG-20-06 11/15/2019 Audit of Corporation for National and Rec. No. 1: Calculate and recover the questioned Federal costs, match costs, and related | 5
Community Service AmeriCorps Grant | administrative costs. Also, determine the impact on Federal costs due to questioned
Awarded to St. Bernard Project match costs.
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Report No. Date Issued Report Title Recommendation Status
Code
OIG-AR-20-07 09/30/2020 Audit of the Corporation for National Rec. No. 1: Disallow and recover $310,316 ($47,220 in Federal and $263,096 in match 2
and Community Service Grants cost) for contract costs claimed for Search Institute, the Mentoring Partnership of
Awarded to Youthprise Minnesota, and the Minnesota Department of Employment Economic Development from
July 2016 through November 2017 due to noncompliance with Federal procurement
regulations.
OIG-AR-20-07 09/30/2020 Audit of the Corporation for National Rec. No. 2: Recover additional costs expended during program years 4 and 5 on 2
and Community Service Grants contracts for Search Institute, the Mentoring Partnership of Minnesota, and the Minnesota
Awarded to Youthprise Department of Employment Economic Development due to noncompliance with Federal
procurement regulations.
OIG-AR-20-07 09/30/2020 Audit of the Corporation for National Rec. No. 3: Disallow and recover $11,335($2,271 in Federal and $9,064 in match costs) 2
and Community Service Grants for unapproved timesheets and incorrectly coded salaries.
Awarded to Youthprise
OIG-AR-20-07 09/30/2020 Audit of the Corporation for National Rec. No. 4: Disallow and recover $3,059 in Federal cost for the employees' salaries and 2
and Community Service Grants benefits for noncompliance with maintaining proper documentation of criminal history
Awarded to Youthprise checks.
OIG-AR-20-07 09/30/2020 Audit of the Corporation for National Rec. No. 9: Require Youthprise to strengthen its timekeeping policies and train 2
and Community Service Grants employees to ensure time is accurately recorded, approved, and charged to the correct
Awarded to Youthprise funding code.
OIG-AR-20-07 09/30/2020 Audit of the Corporation for National Rec. No. 10: Require Youthprise design and implement internal controls to ensure that 2
and Community Service Grants employee personnel files comply with CNCS's criminal history check requirements.
Awarded to Youthprise
OIG-AR-20-07 09/30/2020 Audit of the Corporation for National Rec. No. 11: Disallow and recover $603,476 ($231,806 in Federal and $371,861 in match | 2
and Community Service Grants costs) from Sauk-Rapid Rice due to the lack of support for employee's time worked on the
Awarded to Youthprise grant and $3,192 for other Federal costs claimed because of
insufficient match contributions.
OIG-AR-20-07 09/30/2020 Audit of the Corporation for National Rec. No. 12: Disallow and recover $673,178 ($336,062 in Federal and $337,116 in 2
and Community Service Grants match) from Guadalupe Alternative Programs due to being unable to verify the accuracy
Awarded to Youthprise of employees' time worked on the grant because of the lack of time being segregated by
project/program codes.
OIG-AR-20-07 09/30/2020 Audit of the Corporation for National Rec. No. 13: Disallow and recover $11,681 ($5,681 in Federal from Amherst H. Wilder, 2
and Community Service Grants and $6,000 in match from Sauk- Rapids Rice) due to unsupported costs in its financial
Awarded to Youthprise management systems
OIG-AR-21-02 08/17/2021 FY 2020 Performance Audit Report of Rec. No. 2: Finalize the Grant Operations policies and procedures to reflect the current 2
AmeriCorps' Internal Control Program | state and
and National Service Trust Liability post-reorganization.
Model
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Report No. Date Issued Report Title Recommendation Status
Code
OIG-AR-21-02 08/17/2021 FY 2020 Performance Audit Report of Rec. No. 3: Update the testing of design and effectiveness attributes to be consistent 2
AmeriCorps' Internal Control Program | with the new policies and procedures.
and National Service Trust Liability
Model
OIG-AR-21-02 08/17/2021 FY 2020 Performance Audit Report of Rec. No. 10: Assess and document the known errors in the Trust Model and whether or 2
AmeriCorps' Internal Control Program | not they could lead to material misstatements if not corrected. Document the rationale
and National Service Trust Liability and procedures used to correct the data in the Trust Model.
Model
OIG-AR-21-05 11/8/2021 Performance Audit of AmeriCorps' Rec. No.1: Develop and implement a plan of corrective actions to promptly address 1
Compliance under the Digital outstanding accounting and processing issues related to the transition to ARC. These
Accountability and Transparency issues include capturing all Federal Award Identification Numbers from Momentum in
(DATA) Act of 2018 Oracle to ensure completeness of all data transferred; correcting invalid object class and
program activity codes; and reconciling and validating balances between the old
accounting system and the new accounting system
OIG-AR-21-05 11/8/2021 Performance Audit of AmeriCorps' Rec. No.2: Update the DATA Act Business Process Guide to include documenting the 2
Compliance under the Digjital data inventory/mapping for Files A, B, C, D1 and D2 to ensure that standardized data
Accountability and Transparency elements and OMB and Treasury definitions per the DATA Act Information Model
(DATA) Act of 2018 Schema (DAIMS) are used across AmeriCorps business processes, systems, and
applications; identify the appropriate source systems where the data resides; and identify
gaps.
OIG-AR-21-05 11/8/2021 Performance Audit of AmeriCorps' Rec. No.3: Work with ARC to ensure correct and complete Object Class and Program 1
Compliance under the Digital Activity codes are programmed in the source systems in accordance with OMB A-11,
Accountability and Transparency Section 83.
(DATA) Act of 2018
OIG-AR-21-05 11/9/2021 Performance Audit of AmeriCorps' Rec. No.4: Establish and implement 1
Compliance under the Digital processes to reconcile and maintain adequate documentation of the reconciliation of the
Accountability and Transparency data file linkages. In addition, the processes should include performing monthly
(DATA) Act of 2018 completeness, accuracy, and timeliness tests of the data elements using the Inspector
General Guide as an internal control monitoring
system.
OIG-AR-21-05 11/8/2021 Performance Audit of AmeriCorps' Rec. No.5: Establish and comply with a timeliness standard for resolving DATA Broker 1

Compliance under the Digjital
Accountability and Transparency
(DATA) Act of 2018

warnings addressing data quality issues. Detailed corrective actions with milestones,
deadlines, and responsible
staff should be established.
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Report No. Date Issued Report Title Recommendation Status
Code
OIG-AR-21-05 11/10/2021 Performance Audit of AmeriCorps' Rec. No.6: Establish and implement effective internal control to ensure that adequate 2
Compliance under the Digital documentation is maintained and is readily available to support procurement contracts
Accountability and Transparency and financial
(DATA) Act of 2018 assistance awards (grants).
OIG-AR-21-05 11/8/2021 Performance Audit of AmeriCorps' Rec. No.7: Establish and implement controls to require that awardees (financial and 2
Compliance under the Digital procurement) register in SAM at the time of award.
Accountability and Transparency
(DATA) Act of 2018
OIG-AR-21-05 11/11/2021 Performance Audit of AmeriCorps' Rec. No.8: Develop, document, and implement a process to ensure that de- obligations 2
Compliance under the Digital of grants with canceled funds are reported to Financial Assistance Broker System (FABS),
Accountability and Transparency when they occur and not when they are administratively
(DATA) Act of 2018 closed-out.
OIG-AR-22-01 Issued Audit of AmeriCorps' Fiscal Year 2021 Rec. No.16: Validate that the underlying data used in the accrual methodology, such as 2
11/15/2021 Consolidated Financial Statements and | the use of grantee Undelivered Order balances to allocate accrual amounts, is reliable by
National Trust Fund Financial ensuring previously reported conditions are remediated and recommendations are
Statements implemented.
OIG-AR-22-01 11/15/2021 Audit of AmeriCorps' Fiscal Year 2021 Rec. No.1: Perform a risk assessment over the current state of the conversion to 2
and OIG- AR- Consolidated Financial Statements and | Administrative Resource Center (ARC) and work jointly with ARC, senior leadership,
22-02 National Trust Fund Financial Office of Chief Risk Officer, and functional groups affected by the risk to develop a
Statements mitigation strategy and execute a realistic and properly designed corrective action plan.
OIG-AR-22-01 11/15/2021 Audit of AmeriCorps' Fiscal Year 2021 Rec. No.2: Fix incorrect outstanding 2
and OIG- AR- Consolidated Financial Statements and | balances, missing data, and missing supporting contract documentation resulting from
22-02 National Trust Fund Financial financial system configuration issues and ensure future interfaces with Oracle do not have
Statements the same issues.
Modified repeat recommendation for FY
2021
OIG-AR-22-01 11/15/2021 Audit of AmeriCorps' Fiscal Year 2021 Rec. No.3: Continue coordinating with ARC to ensure that its accounting platform is 2
and OIG- AR- Consolidated Financial Statements and | compatible with AmeriCorps’ operations and the type of accounting transactions that
22-02 National Trust Fund Financial AmeriCorps processes. Modified repeat recommendation for FY 2021
Statements
OIG-AR-22-01 11/15/2021 Audit of AmeriCorps' Fiscal Year 2021 Rec. No.4: Conduct a review of transactions processed in Momentum and already 2
and OIG- AR- Consolidated Financial Statements and | migrated to Oracle through interface or reported in Oracle using journal entries, to
22-02 National Trust Fund Financial ensure that correct

Statements

object class codes were applied.
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Report No. Date Issued Report Title Recommendation Status
Code
OIG-AR-22-01 11/15/2021 Audit of AmeriCorps' Fiscal Year 2021 Rec. No.8: Establish controls and training to ensure that each functional office/unit 2
and OIG- AR- Consolidated Financial Statements and | performs an independent assessment of internal controls to inform the CEO'’s statement
22-02 National Trust Fund Financial of assurance, even if unfavorable outcomes are expected. This proactive approach will
Statements promote the early detection of potential findings and allow for prompt remediation.
OIG-AR-22-01 11/15/2021 Audit of AmeriCorps' Fiscal Year 2021 Rec. No.10: Develop and implement 2
and OIG- AR- Consolidated Financial Statements and | audit readiness procedures to ensure that audit information is complete, accurate, has
22-02 National Trust Fund Financial undergone proper quality control procedures, and readily available or can be retrieved
Statements timely. The audit readiness procedures should include audit coordination protocol with
ARC that clearly define roles and responsibilities of all parties involved in
the process.
OIG-AR-22-01 11/15/2021 Audit of AmeriCorps' Fiscal Year 2021 Rec. No.11: Develop comprehensive policies and procedures to document its financial 2
and OIG- AR- Consolidated Financial Statements and | statement preparation process. The policies and procedures should clearly delineate
22-02 National Trust Fund Financial responsibilities among various members of the Accounting and Financial Management
Statements Service (AFMS) group and team leads and those performed by AmeriCorps’ shared
services provider, clarifying the responsibility of AmeriCorps for the accuracy of the
reported information. The policies and procedures should address the following aspects:
OIG-AR-22-01 11/15/2021 Audit of AmeriCorps' Fiscal Year 2021 Rec. No.11(a): The process to determine and document AmeriCorps’ balance fluctuation | 2
and OIG- AR- Consolidated Financial Statements and | expectations based on a combination of internal and external operating factors, and
22-02 National Trust Fund Financial program and operating factors, and program and financial relevant information available.
Statements
OIG-AR-22-01 11/15/2021 Audit of AmeriCorps' Fiscal Year 2021 Rec. No.11(b): Detailed process to research significant balance fluctuations. AmeriCorps 2
and OIG- AR- Consolidated Financial Statements and | should research and explain all significant balance fluctuations at the account and
22-02 National Trust Fund Financial transaction level. Maintain and have the supporting documentation readily available.
Statements
OIG-AR-22-01 11/15/2021 Audit of AmeriCorps' Fiscal Year 2021 Rec. No.11(c): Research and retain supporting documents required for any identified 2
and OIG- AR- Consolidated Financial Statements and | account balance differences derived from its abnormal balance review or the tie point
22-02 National Trust Fund Financial analysis.
Statements
OIG-AR-22-01 11/15/2021 Audit of AmeriCorps' Fiscal Year 2021 Rec. No.11(d): Address fatal and non-fatal Government-wide Treasury Account Symbol 2
and OIG- AR- Consolidated Financial Statements and | edit failures prior to GTAS certification.
22-02 National Trust Fund Financial
Statements
OIG-AR-22-01 11/15/2021 Audit of AmeriCorps' Fiscal Year 2021 Rec. No.11(e): Document resolution for all balance differences and retain 2
and OIG- AR- Consolidated Financial Statements and | supporting documentation of related research.
22-02 National Trust Fund Financial
Statements
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Code
OIG-AR-22-01 Issued Audit of AmeriCorps' Fiscal Year 2021 Rec. No.12: Continue working with 2
and OIG- AR- 11/15/2021 Consolidated Financial Statements and | Administrative Resource Center to review and correct AmeriCorps’ balances in detail to
22-02 National Trust Fund Financial ensure they are properly supported and that balances migrated to the ARC platform are
Statements complete, accurate, and reliable.
Modified repeat recommendation for FY
2021
OIG-AR-22-01 11/15/2021 Audit of AmeriCorps' Fiscal Year 2021 Rec. No.13: Strengthen its policies and procedures over the processing of JEs going 2
and OIG- AR- Consolidated Financial Statements and | forward now that AmeriCorps has transitioned to the shared service environment. The
22-02 National Trust Fund Financial policies and procedures should cover the following: Modified repeat recommendation
Statements for FY
2021
OIG-AR-22-01 11/15/2021 Audit of AmeriCorps' Fiscal Year 2021 Rec. No.13(a): A process to track the sequence of JE transactions for completeness. 2
and OIG- AR- Consolidated Financial Statements and
22-02 National Trust Fund Financial
Statements
OIG-AR-22-01 11/15/2021 Audit of AmeriCorps' Fiscal Year 2021 Rec. No.13(b): A policy as to when it is appropriate to use a JE and approval 2
and OIG- AR- Consolidated Financial Statements and | procedures for JEs recorded to ensure
22-02 National Trust Fund Financial
Statements
OIG-AR-22-01 11/15/2021 Audit of AmeriCorps' Fiscal Year 2021 Rec. No.13(c): A requirement to provide a fact-specific description of the purpose of 2
and OIG- AR- Consolidated Financial Statements and | documentation
22-02 National Trust Fund Financial
Statements
OIG-AR-22-01 11/15/2021 Audit of AmeriCorps' Fiscal Year 2021 Rec. No.13(d): Documentation needed to support JEs and how it will be maintained. 2
and OIG- AR- Consolidated Financial Statements and
22-02 National Trust Fund Financial
Statements
OIG-AR-22-01 11/15/2021 Audit of AmeriCorps' Fiscal Year 2021 Rec. No.14: Validate and ensure JEs are 2
and OIG- AR- Consolidated Financial Statements and | properly supported, documented, and are readily available for examination.
22-02 National Trust Fund Financial Modified repeat recommendation for FY 2021
Statements (Recommendation 13)
OIG-AR-22-04 Issued Rec. No. A45:D45 Rec. No. 1: Include additional terms and conditions within future AmeriCorps General 2
05/16/2022 Grant and Cooperative Agreement Terms and Conditions policy documents aimed at

addressing the root causes of improper payments.
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OIG-AR-22-04 Issued Performance Audit of AmeriCorps' Rec. No. 2: Implement financial consequences or additional reporting requirements for 2
05/16/2022 Compliance with the Payment Integrity | grantees that have confirmed improper payments and unknown payments. Modified
Information Act of 2019 for FY 2021 repeat recommendation for FY 2021.
OIG-AR-22-04 Issued Performance Audit of AmeriCorps' Rec. No 6: Either reconcile any differences between the grantees' internal accounting 2
05/16/2022 Compliance with the Payment Integrity | records and their FFRs to determine the propriety of the competent payments - or require
Information Act of 2019 for FY 2021 the grantees to perform this reconciliation - or treat unmatched reporting errors as
unknown payment errors when projecting the estimated improper payment rate.
OIG-EV-21-01 03/30/2021 Evaluation of AmeriCorps Grants Rec. No.1: Disallow the $592,737 in questioned match costs to recover the $254,014 in 2
(3) Evaluation of | Awarded to the Maine Commission for | Federal costs from LearningWorks for the program years 2017 and 2018 due to
AmeriCorps Community Service inadequate documentation to support its in-kind match contributions: donated
Grants Awarded classroom and office space, and teaching and
to the Maine administrative staff hours;
Commission for
Community
Service
OIG-EV-21-01 3/30/2021 Evaluation of AmeriCorps Grants Rec. No.2: Conduct an assessment of LearningWorks’ match contribution for its third- | 2
Awarded to the Maine Commission for | year funding to determine whether it met its match requirement, disallow any
Community Service unsupported match contributions and recover any Federal funds that were
overpaid as a result of LearningWorks' failure to meet its
match requirements.
OIG-EV-21-01 03/30/2021 Evaluation of AmeriCorps Grants Rec. No.3: Oversee the Maine Commission when coordinating with LearningWorks to 2
(3) Evaluation of | Awarded to the Maine Commission for | revise its policies to define supporting documentation for the usage and valuation of
AmeriCorps Community Service donated spaces
Grants Awarded for in-kind contributions;
to the Maine
Commission for
Community
Service
OIG-EV-21-01 3/31/2021 Evaluation of AmeriCorps Grants Rec. No.4: Instruct the Maine Commission to evaluate compliance of 2

Awarded to the Maine Commission for
Community Service

LearningWorks procedures on internal controls for time recordkeeping for donated
personnel time at its service sites to provide reasonable assurance that charges are
accurate, allowable, and allocable; and
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OIG-EV-21-01 03/30/2021 Evaluation of AmeriCorps Grants Rec. No.5: Provide training to the Maine Commission staff and offer training to 2
(3) Evaluation of | Awarded to the Maine Commission for | LearningWorks and other subgrantees concerning acceptable valuation and
AmeriCorps Community Service documentation of in-kind
Grants Awarded match costs.
to the Maine
Commission for
Community
Service
OIG-EV-21-01 4/1/2021 Evaluation of AmeriCorps Grants Rec. No.6: Require the Maine Commission to develop and implement oversight or 2
Awarded to the Maine Commission for | quality control of all fiscal monitoring performed by its staff.
Community Service
OIG-EV-21-01 03/30/2021 Evaluation of AmeriCorps Grants Rec. No.7: Coordinate with the Maine Commission to develop guidance  explaining 2
(3) Evaluation of | Awarded to the Maine Commission for | and illustrating what constitutes acceptable documentation to support in-kind
AmeriCorps Community Service contributions;
Grants Awarded
to the Maine
Commission for
Community
Service
OIG-EV-21-03 12/18/2020 FY 2020 Federal Information Security Rec. No. 4: Complete the process of configuring the scanning tool to account for the 2
Modernization Act (FISMA) Evaluation approved deviations for the standard baseline configurations. Pending since FY 2020
of the Corporation for National and
Community Service
OIG-EV-21-03 12/18/2020 FY 2020 Federal Information Security Rec. No. 9: Ensure all personnel whose responsibilities include access to Pll complete 2
Modernization Act (FISMA) Evaluation annual privacy-role based training.
of the Corporation for National and Pending since FY 2020
Community Service
OIG-EV-22-03 12/15/2021 FISCAL YEAR 2021 FEDERAL Rec. No. 1: Design and implement an effective accountability system that includes clear 2

INFORMATION SECURITY
MODERNIZATION ACT EVALUATION
OF AMERICORPS

expectations of goals, performance measures, estimated target dates, and monitoring to
hold OIT leadership accountable for improving AmeriCorps’ information security
program to an effective level
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OIG-EV-22-03 Issued FY 2021 Federal Information Security Rec. No.1: Design and implement an 2
12/18/2021 Modernization Act Evaluation of effective accountability system that includes clear expectations of goals, performance
AmeriCorps measures, estimated target dates, and monitoring to hold Office of Information
Technology leadership accountable for improving AmeriCorps’ information security
program to an
effective level.
OIG-EV-22-03 Issued FY 2021 Federal Information Security Rec. No.6: Develop, document, and communicate an overall Supply Chain risk 2
12/18/2021 Modernization Act Evaluation of Management strategy, implementation plan, and related policies and procedures to
AmeriCorps guide and govern supply chain risk management activities. If AmeriCorps intends to limit
its IT purchases to General Services Administration vendors, it should so state, and
indicate who, if anyone, must approve exceptions.
OIG-EV-22-06 Issued AmeriCorps Penetration Testing and Rec. No 1: Develop and implement a plan to modify external emails to include 2
07/21/2022 Phishing Campaign Evaluation information to assist the recipient of the level of risk posed by external email. For
example, the Subject line of an email should be modified to identify the source of the
email as external to the agency. In addition, the body of the email should contain
warnings concerning the dangers of external email and attachments. Finally, warnings
should include how frequently the sender has interacted with the recipient.
OIG-EV-22-06 Issued AmeriCorps Penetration Testing and Rec. No 2. Implement a plan to increase the frequency of behavior training directed at the | 2
07/21/2022 Phishing Campaign Evaluation identification of unwanted spam emails with an emphasis on continual reminders of
recognition techniques, appropriate actions, and confidence that self-reporting poor
behavioral actions will lead to a better outcome in the future.
OIG-EV-22-06 Issued AmeriCorps Penetration Testing and Rec. No. 3: Implement a process to improve the detection rate to reduce the occurrence | 2
07/21/2022 Phishing Campaign Evaluation of email spam that reaches the users' inboxes.
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