
2016 Tribal Applicant Training
Foster Grandparent Program and Senior Companion Program



Session Outcomes

• By the end of this session, participants will:
– Understand each section of the Foster Grandparent 

Program and Senior Companion Program grant 
application

– Identify key pieces of information to aid in your 
application development

– Locate resources to help you develop your application



Grant Application Documents

• Notice of Funding Opportunity (not yet opened)
• Grant Application Instructions
• Appendices
• Performance Measures Worksheets



Performance Measures
And Work Plans



What is Performance Measurement?

• Performance Measurement is: 
– The ongoing monitoring and reporting of 

program accomplishments and progress

• Performance Measures are:
– Outputs: 

– Amount of service provided 

– Outcomes: 
– Reflect the changes or benefits that 

occur 



Building Blocks of a Work Plan



Why Measure Performance?

• Impact on who benefits and how
• Accountability to funders and stakeholders
• Program improvement



Performance Measures
Workbook Activities



Narratives
Strengthening Communities, Recruitment and Development of Volunteers



Narratives
Program Management, Organizational Capacity


